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Managing Change in Your Organisation
Course Overview

This one day workshop looks at how change impacts on organisations.  In today’s world change in inevitable.  Businesses are trying to streamline to become more profitable, restructuring is common place and the introduction of new processes or technical systems occur on a daily basis as businesses keep up with today’s changing market.

Whilst change should make a significant difference to any organisation, managed incorrectly it can have an adverse effect.  People rejecting the change, de-motivated workforce, decrease in profitability and increase in sickness and leavers are to name just a few of the negative impacts poorly managed change could have.

The key to effective change is to have a proven strategy in place that not only ensures the change happens, but engages people in the change from the word go.

This one day workshop will introduce you to some tried and tested methods of managing change effectively.  Topics such as:

· Understanding if change is necessary

· How do people feel about change and why?

· How to drive change in the business

· How to manage resistance

· How to communicate change effectively

· How to ensure change stick 

The session will use real case studies where change has worked and failed.  You are also welcome to bring your own examples to the course and discuss them with other attendees.  If you're planning a change we can also discuss that to and think about how you can use the learning from the session to manage your change effectively.

Course Objectives

By the end of the session you will:

· Be able to describe to people why change is necessary

· Understand why people react the way they do to change

· Be able to demonstrate the use of a range of tools to manage change effectively

· Understand how to make change stick

Session Breakdown

Why change is necessary?
· Why do businesses need to change and how do people feel when this happens?
· Who instigates change?

· Who does change affect?

How to manage change?
· How to pro-actively manage change
· How to ensure the negative feelings (resistance) to change don’t creep in.

· Using simple methodologies to manage change

Being Pro-active
· How to build the tolls from the previous session into your change management plans
· How to make people feel good about change

Course Information

This is a one day training event that Revolution Learning and Development deliver on an open basis at locations across the UK.  We can also deliver this event at or in close proximity to your organisation if this is required.

If you chose to have us deliver this specifically for your organisation, we can make this more bespoke to your needs.

The cost of our open courses includes the learning materials, refreshments during the day and lunch.

To see prices and when and where we are next running this event or to book, visit our website www.revolutionlearning.net or call David on 07595218200.

Or, to discuss your individual needs, email info@revolutionlearning.net or call David on 07595218200.

Booking terms and conditions are available on our website.
