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ILM Level 2 Award and Certificate Programmes
(Blended Learning)

General Information
On 1st September 2007, ILM launched a unit-based portfolio of qualifications that gives employers and training buyers unprecedented flexibility to pick and mix units to custom build qualifications that meet their specific development needs.
New changes include the reformatting of many programmes which now offer candidates the opportunity of working towards 2 different programmes at some levels.  The 2 new programmes are an award and certificate.
Skills for Enterprise currently offers its clients the opportunity of working towards both the Level 2 Award and Certificate in Team Leading programmes using its blended learning method of delivery which includes both online and workshop delivery.  This style of delivery not only reduces the cost to clients but also allows for maximum flexibility and programme content choice.
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Programme Details

To achieve either the Award or Certificate, candidates must meet the minimum standard per programme outline in the table below.
	
	Award
	Certificate

	Notional Credit Value
	Minimum of 3 unit credits
	Minimum of 13 unit credits

	Duration
	Minimum of 22 learning hours
	Minimum of 65 learning hours

	Completed within
	1 year
	2 years

	Programme Structure
	One mandatory unit with a credit value of 2 plus 3 additional credits taken from remaining units.
	Three mandatory units with a credit value of 4 plus 9 additional credits taken from remaining units.

	Assessment
	Reflective Review
	Mini-Project


Course Costs:
ILM Level 2 Award in Team Leading – £275 inclusive of ILM Registration Fee

ILM Level 2 Certificate in Team Leading - £400 inclusive of ILM Registration Fee
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Units Available
List of Units available for selection for the ILM Level 2 Award/Certificate in Team Leading. Each unit has its own credit value relative to the recommended time spent on learning.
	Unit Title
	Learning Hours
	Credit Value

	Developing yourself as a team leader (M2.01)
	5-7
	1

	Motivating the work team to perform (M2.02)
	5-7
	1

	Planning and monitoring work (M2.03)
	7-9
	2

	Developing the work team (M2.04)
	5-7
	1

	Induction and coaching in the workplace (M2.05)
	7-9
	2

	Leading the work team lawfully (M2.06)
	5-7
	1

	Fulfilling customer requirements (M2.07)
	8-10
	2

	Providing quality to customers (M2.08)
	5-7
	1

	Using information to solve problems (M2.09)
	4-6
	1

	Dealing with change in the workplace (M2.10)
	7-9
	2

	Maintaining a healthy and safe work environment (M2.11)
	8-10
	2

	Diversity in the workplace (M2.12)
	5-7
	1

	Using resources efficiently in the workplace (M2.13)
	6-8
	1

	Communicating with people outside of the work team (M2.14)
	5-7
	1

	Briefing the work team (M2.15)
	5-7
	1

	Workplace communication (M2.16)
	4-6
	1

	Workplace information systems (M2.17)
	5-7
	1

	Business Improvement Techniques (M2.18)       (Not Available)
	11-13
	2

	Leading your work team (M2.19)
	7-9
	2

	Managing yourself (M2.20)
	4-6
	1

	Enterprise awareness (M2.21)                            (Not Available)
	21-27
	3

	Dealing with customers lawfully (M2.22)
	3-5
	1
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