[image: image1.jpg]




AGENDA
       One Day Management Development Programme

9.15
Introduction.

9.30
Customer Service.

Objective: To illustrate the importance of Customer Service.


10.00
Customer Service Chain.

Objective: To demonstrate the Customer Service Chain.

10.30
Recruitment and Selection.

Objective: To show how to Recruit and Select the right
                      people.

10.50
Coffee.



11.00      
Interviewing Techniques.
Objective: To highlight and improve Interviewing

       
 techniques.
        


11.20
The dos and don’ts of Interviewing.

Objective: To demonstrate the dos and don’ts of
  


Interviewing.


11.40
Strategy.

Objective: To show the importance of Strategy.



12.00
The External Environment.
Objective: To show how to assess the External 

 Environment.


12.30
Lunch.

1.00
The Internal Capabilities.


Objective: To illustrate how assess the Internal Capabilities

  



 of your organisation.

1.20
Strategy in practice.


Objective: To demonstrate how to take a Strategic view of 





your organisation.

2.00
The Importance of Finance.


Objective: To illustrate the importance of knowledge of





 Finance.

2.20
A brief history of Accounting.


Objective: To show a history of Accounting.

2.45
The language of the Accountant.


Objective: To define the terms used in Accounting.

3.00
Accounting principles.


Objective: To illustrate the principles of Accounting.

3.15
Tea.

3.30
Budgets.


Objective: To illustrate how to develop your Budgets.

3.50
Negotiation.


Objective: To show how to Negotiate.

4.15
The Negotiation Process.


Objective: To illustrate the Negotiation Process.

4.35
Closing the Negotiation.


Objective: To demonstrate how to Close successfully.

5.00
Summary.

5.30
Close.

