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Business Planning and the Balanced Scorecard


9.00 a.m. – 5.00 p.m.





Workshop outline





Introduction  What do you hope to get from the day?





Session 1 


What are the key factors that set the performance agenda for your service


Where do the links lie between the different services you deliver?  What are the common denominators?


Introduction to the Balanced Scorecard 





Session 2 


Corporate and Service Unit Vision and Mission – how can they be translated into Scorecard perspectives?


Using stakeholder feedback to determine priorities


Strategic goals for each ‘Line of business’


Group debate work done so far.








LUNCH 12.30 – 1.30 p.m.





Session 3


‘Cause and effect’ chains and how they determine what needs to be planned. 


Plot these on to the Balanced Scorecard for each ‘Line of Business’


Performance measurement – brief overview


Develop Scorecard templates for each strategic goal with: 


Objectives


Measures


Targets 


Initiatives


Group share and debate work done so far.





Session 4


Making a strategy into a plan – the four processes to manage the strategy and keep it current.


Where to from here?  





This workshop is suitable for teams in the same service unit.  It will start the process of drawing up a business plan using the Balanced Scorecard as a framework, but the team will need to allow for several more meetings together to complete the plan.





 Cost of one-day workshop including all training materials:  £800 plus VAT











