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Train the Trainer

SUMMARY
This course will help those new to training to make an effective contribution to the training and development of others in a practical way.  It will give trainers the basic skills and knowledge on identifying training needs, design, delivery and managing the learning process.

BENEFITS
Participants will be able to:

· To assess training needs

· Identify factors involved in the learning process and be aware of their own style

· Prepare and deliver training using supporting material e.g. visual aids as appropriate

· Give structured and constructive feedback based on their observations

· Understand the different techniques of training, for group work and one to one work

· Understand how to avoid some problem areas in training

· Review their role as a trainer and plan their own personal development

CONTENT
This will include:

· Assessing the training needs

· Learning styles

· Different techniques of training

· Pre-course preparation

· One to one tuition

· Training techniques for groups - benefits and problems

· Good practice in training - how to avoid the pitfalls

· Participative techniques - designing the training

· Managing the learning

· special problems

· managing success for participant

· making the task achievable

· debriefing techniques

· handling difficult group members
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