Train the Trainer Course Overview
· The organisational context for training and development

· Overview of the systematic training cycle

· Understanding key principles of learning and how to apply them as a trainer

· The importance of having clear objectives and how to set them

· Constructing training sessions to achieve balance and impact

· Facilitating learning through use of questions, visual aids and body language

· Designing and running group activities successfully

· Presenting information with clarity and confidence

· Tips for building and maintaining rapport

· Engaging learners and maintaining energy levels

· Group behaviour and dealing with difficult situations and individuals

· Considering the ‘why, what, how and when’ of evaluation

· Delivery of pre-prepared training sessions followed by review and feedback

{Comprehensive course notes are provided along with useful book and website references for trainers.} 

