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Team Leader NVQ Level 2 Summary
Underpinning Knowledge & Assessment 

In order to gain the NVQ Level 2 Certificate in Team Leading, each leaner must undertake the programme of learning & development and demonstrate competence, in order to successfully complete the programme.

Below are set out the assessment topics, from which the underpinning knowledge will be customised to suit your specific need and cover all of the relevant topics 

What does it cost?

· This Programme is subsidised where possible leaving a cost per participant of approximately £1,200 per person inclusive of all materials, workbooks and expenses
· We would require a minimum of ten participants
How long will it take?

· Typically three to four days training over six to eight weeks 
· On the job assessment of their ability to perform their function as a Team Leader
Where will it take place?

· On site at your plant

Mandatory units (four) 
• Manage your own resources 
• Provide leadership for your team 
• Develop productive working relationships with colleagues 
• Ensure your own actions reduce risk to health and safety 

Optional Units (select two) 

• Encourage innovation in your team 
• Allocate and check work in your team 
• Provide learning opportunities for colleagues 
• Resolve customer service problems 
• Support customer services improvements 
Also available:  Team Leader Training Workshop – four days of training, covering Role of the Leader, Preventing and Dealing with Conflict, Briefing the Team and Using Information for Action. This workshop covers the same underpinning knowledge as the Level 2 qualification and can be used towards the qualification at a later date if required. No assessment or paperwork although the delegates can utilise mini projects if required. Cost £4,600 plus vat and expenses for up to fifteen candidates.
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