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Institute of Leadership and Management

First Line Management Level 3 – Award 

The Award is a concise qualification which gives an introduction to the basic skills, knowledge and understanding required by today’s first line manager. The mandatory unit ‘Solving Problems and Making Decisions’ is designed to develop practical techniques for tackling managerial problems and making decisions from gathering and interpreting information through to the effective communication of outcomes.
	Structure of Qualification

	

	GLH
	• Minimum 34 Hours

	Credit Value
	• 5 credits (QCF)

	Duration
	• Completion within 6 weeks

	Structure
	• Induction – 1hour
• Tutorial Support – at least 2 hours

• One mandatory unit with a credit value of 2
• Optional units with a minimum total credit value of 3

	Assessment – Mandatory Units

	• Work based assignment

	Assessment – Optional Units
	• Choice of: Work-based assignments, reflective reviews, oral presentations, role-play / scenarios, written reports or centre-devised alternatives  

	Entry Requirements
	• There are no formal entry requirements but participants will normally be practicing or aspiring first line managers with the opportunity to meet the assessment demands and have a background that will enable them to benefit from the programme


This qualification involves the following units:  

Mandatory unit (1):








(2 credits
Ref.: M3.01 Solving Problems and Making Decisions 



(2 credits)

Optional units (2):








(3 credits)

Ref.: M3.10 Introduction to Leadership 





(2 credits)

Ref.: M3.27 Working with Costs & Budgets 





(1 credit)

M3.01 Solving Problems and Making Decisions 




From this unit the learner will:
› Know how to describe a problem, its nature, scope and impact;

› know how to gather and interpret information to solve a problem;

› know how to solve a problem;

› know how to plan the implementation and communication of decisions.

M3.10 Introduction to Leadership 








From this unit the learner will:
› Understand leadership styles;

› Understand leadership qualities and review own leadership qualities and potential.

M3.27 Working with Costs & Budgets 







From this unit the learner will:
› Know how to work a budget;
› Understand costs within an organization.
Course Benefits

Delegates will learn how to recognize a problem and detail its scope, nature and impact. They will understand how to gather vital information about it and interpret who will be affected in order to solve and remove future instances. The delegates will understand fully the communication planning process and how to pass on decisions concerning day to day issues to the correct parties. Understanding will also initiate the skills needed to avoid the usual budget bandits and be able to understand and challenge the budget process. To ensure the learning takes hold the delegates will learn the true challenge of being a leader in the 21st century and the behaviors that differentiate them from managers. 
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